
UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549
___________________________________

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the

Securities Exchange Act of 1934

Date of Report (date of earliest event reported): March 31, 2025
___________________________________

InfuSystem Holdings, Inc.
(Exact name of registrant as specified in its charter)

___________________________________
Delaware

(State or other jurisdiction of
incorporation or organization)

001-35020
(Commission File Number)

20-3341405
(I.R.S. Employer Identification Number)

3851 West Hamlin Road
Rochester Hills, Michigan 48309

  (Address of principal executive offices) (Zip Code)

(248) 291-1210
(Registrant's telephone number, including area code)

Not Applicable
(Former Name or Former Address, if Changed Since Last Report)

___________________________________

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:

☐ Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

☐ Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

☐ Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

☐ Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c))

Securities registered pursuant to Section 12(b) of the Act:

  Title of Each Class Trading Symbol(s) Name of Each Exchange on which Registered
Common Stock, par value $.0001 per share INFU NYSE American LLC

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter) or Rule 12b-2
of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company ☐
If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised

financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐



Item 5.02 - Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers

Departure of Chief Executive Officer and Appointment of Incoming Chief Executive Officer

On April 1, 2025, InfuSystem Holdings, Inc. (the “Company”) announced that the Company's Board of Directors (the "Board") and Richard A. DiIorio have agreed
that Mr. DiIorio will step down as the Company's Chief Executive Officer ("CEO"), effective May 19, 2025 (the "Separation Date") and will continue to serve on the Board until
the end of his term, which expires May 15, 2025. Mr DiIorio's separation is not due to any disagreement with the Company or any matter relating to the Company's operations,
policies or practices.

On March 31, 2025, the Company and Mr. DiIorio entered into a separation and release agreement setting out the terms of his separation from the Company, including
severance payments and benefits substantially consistent with the applicable terms of the employment agreement between the Company and Mr. DiIorio dated May 24, 2021, as
amended (the "Employment Agreement"), in the event of an involuntary termination. The entitlement to the severance benefits and payments is subject to Mr. DiIorio's
execution and non-revocation of a general release of claims and continued compliance with the separation agreement, including compliance with the existing restrictive
covenants under the terms of the Employment Agreement.

The foregoing description of the separation and release agreement with Mr. DiIorio does not purport to be complete and is qualified in its entirety by reference to the
full text of the separation agreement, a copy of which is filed as Exhibit 10.1 hereto.

The Board has appointed Carrie Lachance as the new CEO, effective as of the Separation Date. Ms. Lachance is currently President and Chief Operating Officer of the
Company and serves on the Company's Board. In her new role, she will serve as the principal executive officer of the Company until her successor is duly appointed and
qualified, or until her earlier termination or removal. The terms of Ms. Lachance's compensation will not immediately change in connection with her appointment as CEO.

Coincident to Ms. Lachance's appointment, Scott Shuda was appointed Executive Chairman of the Company's Board. Mr. Shuda had previously served as Chairman.

Ms. Lachance joined the Company in September 2010 and was elected to the Board on May 18, 2021. Ms. Lachance has held multiple positions with the Company.
She was promoted to President and Chief Operating Officer in March 2021. She previously served as Executive Vice President and Chief Operating Officer from October 2019
to March 2021; Senior Vice President of Clinical and Customer Services from October 2018 to October 2019; Vice President of Clinical and Customer Services from December
2017 to October 2018 and Director of Clinical Resources until December 2017. Ms. Lachance began her career as a registered nurse and is also a certified infusion nurse. She is
a member of the CRNI  Exam Council nursing board for the Infusion Nurses Certification Corporation (INCC). She holds a Bachelor of Science degree in nursing and a Master
of Business Administration-Management degree from Rivier University.

There is no arrangement or understanding between Ms. Lachance and any other person pursuant to which she was selected as an officer of the Company, there are no
family relationships between Ms. Lachance and any director or other executive officer of the Company, and there are no related persons transactions (within the meaning of
Item 404(a) of Regulation S-K) involving Ms. Lachance and the Company and its subsidiaries.

On April 1, 2025, the Company issued a press release announcing the transition of the CEO, a copy of which is attached as Exhibit 99.1 hereto.

Item 9.01 - Financial Statements and Exhibits
(d) Exhibits

Exhibit No. Description
10.1 Separation Agreement and Release, dated March 31, 2025
99.1 Press Release of InfuSystem Holdings, Inc. dated April 1, 2025
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
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SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934 the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto
duly authorized.

INFUSYSTEM HOLDINGS, INC.

By: /s/ Barry Steele
Barry Steele
Chief Financial Officer

Dated: April 1, 2025



Exhibit 10.1

SEPARATION AGREEMENT AND RELEASE

This Separation Agreement and Release (this “Separation Agreement”) is entered into by and between Richard A. DiIorio (“Executive”
or “you”) and InfuSystem Holdings, Inc., a Delaware corporation (the “Company”). In consideration of the promises and the mutual covenants
set forth herein, and for other good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties,
intending to be legally bound, hereby agree as follows:

1. Separation of Employment.

Your employment with the Company will end on May 19, 2025 (the “Separation Date”) unless extended by mutual agreement of the
parties. Consistent with the terms of the First Amended and Restated Employment Agreement entered into with the Company effective May
24, 2021 (the “Employment Agreement”), you will be deemed to have resigned on the Separation Date as an employee or officer of and from
service in any capacity (including as a trustee and/or fiduciary), with each “Company Entity” or “Company Plan.” As and to the extent
requested by the Company, you will also resign from your position as a director of one or more Company Entities. You hereby agree to
execute any other documents and take all other actions necessary to effectuate your resignations as a director of the Company Entities as and
when requested by the Company.

For purposes of this Separation Agreement, (i) “Company Entity” means the Company, its parents, subsidiaries, joint ventures and
affiliated entities and (ii) “Company Plan” means each of the Company Entities’ benefit plans, awards, trusts and funds. Each of the foregoing
defined terms also include the administrators, trustees, fiduciaries and committees of and any person associated with any of the foregoing,
including without limitation any officer, employee, director, or insurer, and the predecessors, successors and assigns of any of the foregoing.

2. Payments and Benefits.

In consideration of your execution of this Separation Agreement and your compliance with its terms and conditions, the Company has
paid or provided, or agrees to pay or provide, to you, subject to the terms and conditions set forth in this Separation Agreement, with the
benefits described in this Section 2. You acknowledge and agree that the benefits below are in full satisfaction of the Company’s obligations
under the terms of your Employment Agreement and all applicable cash or equity incentive compensation plans and agreements.

a. The parties acknowledge and agree that the Company has already provided or will provide you with all compensation, benefits,
perquisites and reimbursements owed up to and including the Separation Date, in accordance with the Company’s payroll practices and
other applicable policies. Effective as of the Separation Date, you will become



eligible for health plan continuation coverage under the Consolidated Omnibus Budget Reconciliation Act of 1985, as amended.

b. The parties acknowledge and agree that the Company will pay you 42% of your 2025 annual incentive compensation bonus (targeted at
100% of your current annual base salary of $630,000), in the total amount of $264,600, as provided in the Employment Agreement,
which will be paid to you as soon as administratively feasible after your execution of this Separation Agreement and after the revocation
period in Section 7(c) has expired.

c. Provided that you execute (and do not revoke) this Separation Agreement and comply at all times with its terms and conditions, and
provided that you continue to perform your obligations under Sections 8.A, 8.B, 8.D, 8.E and 8.G of the Employment Agreement, the
Company will pay to you a severance payment equal to twelve (12) months of your current base pay ($630,000), which will be paid to
you as soon as administratively feasible after your execution of this Separation Agreement and after the revocation period in Section 7(c)
has expired.

d. Provided that you execute (and do not revoke) this Separation Agreement and comply at all times with its terms and conditions, and
provided that you continue to perform your obligations under Sections 8.A, 8.B, 8.D, 8.E and 8.G of the Employment Agreement, the
Company will pay you the equivalent value of twelve (12) months of COBRA coverage under the Company’s medical, dental and vision
plans, as currently in effect, at the cost paid by active employees of the Company, in the total amount of $26,000, which will be paid to
you as soon as administratively feasible after your execution of this Separation Agreement and after the revocation period in Section 7(c)
has expired.

e. The parties acknowledge and agree that you are a party to (1) 40,909 RSU’s that vest on May 17, 2025 (2) unvested options to purchase
19,993 shares of Common Stock, which vest on May 17, 2025; (3) unvested options to purchase 87,919 shares of Common Stock, which
vest in two equal annual installments starting on May 18, 2025; and (4) unvested options to purchase 224,817 shares of Common Stock
which will vest in four equal annual installments starting on May 17, 2025. You will be eligible to exercise the RSU’s and options listed
here, including only those installments that vest on May 17, 2025 or May 18, 2025. You will not be eligible to exercise the additional
unvested installments of these Options. All remaining unvested RSU’s and Option shares will be forfeited on the effective date of this
Separation Agreement and the Company will have no further obligation or responsibility with respect thereto.

f. The parties acknowledge and agree that you have been, or will be, paid for any unreimbursed business expenses (in accordance with
usual Company policies and practices, and in no event later than the calendar year following the year in which the expenses are
incurred), to the extent not previously paid.



3. Additional Consideration and Obligations; Effective Date.

(a) As additional consideration for your promises in this Separation Agreement, including the obligations set forth in this Section 3 as
well as the Additional Restrictive Covenant in Section 8, the Company agrees to buy out the lease of the Company-leased car
which expires in July 2025 so that you may take ownership of the vehicle.

(b) You agree to cooperate with the Board and Company executives in transitioning your duties to the newly named CEO, including
assisting with internal employee communications and change management with the purpose of minimizing business disruption.
You understand that the consideration in Section 3(a) is contingent on your completion of these transition duties by May 19, 2025
or such later date as the parties may mutually agree.

(c) This Separation Agreement will become effective on the eighth day after you sign it and the revocation period in Section 7(c) has
expired (“Effective Date”).

(d) You further agree that, on your last day of employment with the Company, you will execute the Supplemental Release
Agreement attached as Exhibit A. You understand that the consideration provided in this Section 3 is contingent on your
execution and non-revocation of the Supplemental Release Agreement.

4. Continuing Obligations and Duties.

(a) You will comply at all times with the non-solicitation, confidentiality and non-disclosure obligations to any of the Company
Entities, including, but not limited to: (i) Section 8.A (Non-Disclosure of Confidential Information) of the Employment
Agreement; (ii) Sections 8.B.i and 8.B.iii (Covenants Against Competition/Non-Solicitation) of the Employment Agreement,
except as otherwise modified herein in Section 8 (Additional Restrictive Covenant); (iii) Section 8.D (No Disparagement) of the
Employment Agreement; (iv) Section 8.E (Protection of Company Intellectual Property) of the Employment Agreement; and (iv)
Section 8.G (Transition and Other Assistance) of the Employment Agreement, all of which are expressly incorporated by
reference as if fully set forth in this Section 4. The obligations set forth in this Section 4(a) are the “Prior Restrictive Covenants.”

(b) Nothing in this Section 4, or in this Separation Agreement, (i) prohibits you from disclosing proprietary and confidential
information in connection with reporting possible violations of law or regulation to any governmental agency or entity or attorney
in accordance with any whistleblower protection provisions of applicable law or regulation, including 18 USC 1833, or (ii)
requires notification or prior approval by the Company of any reporting described in clause (i); provided,



however, that any such disclosures must be made in accordance with the applicable law or regulation and in a manner that limits,
to the furthest extent possible, disclosure of proprietary and confidential information.

(c) You hereby certify that on or before your last date of employment, (i) you will return to the Company all business equipment
provided to you by the Company and the originals and copies of business related files, documents, information and materials and
(ii) you will return to the Company all Company-supplied credit cards, identification cards, computers and equipment.

(d) You acknowledge and agree that the Prior Restrictive Covenants are fair and reasonable in view of the extent of your important
customer and vendor contacts, and the extent of your knowledge of trade secrets and other confidential information.

(e) If the final judgment of a court or arbitrator with competent jurisdiction declares that any term or provision of this Section 4 is
invalid or unenforceable, you agree that the court or arbitrator making the determination of invalidity or unenforceability will
have the power to reduce the scope, duration, or geographic area of the applicable term or provision, to delete specific words or
phrases, or to replace any invalid or unenforceable term or provision with a term or provision that is valid and enforceable and that
comes closest to expressing the intention of the invalid or unenforceable term or provision, and that the terms and provisions of
this Section 4 will be enforceable as so modified. You further agree that if any part of this Section 4 is held by a court or
arbitrator with competent jurisdiction to be invalid, illegal or incapable of being enforced in whole or in part by reason of any rule
of law or public policy, and cannot be modified in accordance with this Section 4, such part will be deemed to be severed from
the remainder of this Section 4 for the purpose only of the particular legal proceedings in question, and all other covenants and
provisions of this Separation Agreement will in every other respect continue in full force and effect, and no covenant or provision
will be deemed dependent upon any other covenant or provision.

5. Cooperation and Non-Interference.

(a) You will cooperate to the fullest extent possible with all Company Entities regarding any pending or future litigation, claim,
proceeding or other disputed issue involving any Company Entity, the board of any Company Entity (each, a “Company-Related
Board”), or any Company Plan that relates to matters within your knowledge or relates to your responsibilities while employed
(“Company Service Matters”). Cooperation, as used herein, means you will, at a minimum: (a) meet with Company Entity,
Company-Related Board or Company Plan representatives and attorneys at reasonable times and places to answer questions
regarding facts and other related issues (this includes travel to such locations as



requested by such representatives and attorneys); (b) appear and provide testimony if requested by a Company Entity, Company-
Related Board or Company Plan (this includes travel to such locations as requested); (c) provide full, complete and truthful
testimony if you ever testify in deposition, trial or any other proceeding involving any Company Entity, Company-Related Board
or Company Plan; (d) notify the Company’s Chief Administrative Officer within three business days if you are served with a
subpoena relating to any litigation, claim or proceeding involving a Company Entity, Company-Related Board or Company Plan,
or if you are contacted by any party adverse to a Company Entity, Company-Related Board or Company Plan or by any
representative of such an adverse party; and (e) not engage in any discussions with or otherwise assist any adverse party or any
adverse party’s representatives related to any claim against any Company Entity, Company-Related Board or any member thereof,
or Plan, except as may be required by law. The Company will reimburse you, as allowed by applicable law, for reasonable
expenses incurred with respect to your compliance with your obligations under this Section 5.

(b) Nothing in this Section 5, or in this Separation Agreement, prohibits you from reporting possible violations of federal or state law
or regulation to the government, including but not limited to the EEOC, Department of Justice, Securities and Exchange
Commission, Congress, and any agency Inspector General, or filing a charge with or participating in an investigation or
proceeding conducted by the EEOC or a comparable state or local agency (collectively any such activity is referred to as a
“Government Report”). You do not need prior authorization of the Company to make a Government Report and you are not
required to notify the Company that you have made a Government Report. The restrictions in Section 4 (Continuing Obligations)
and Section 5(a) (Cooperation) do not apply in connection with a Government Report. Notwithstanding the provisions of this
Section 5(b), your release of claims in Section 7 below waives your right to recover any monetary damages, receive payment for
attorneys’ fees, costs or disbursements or receive any relief from the Company in connection with any matter, including a
government report, but this Separation Agreement does not limit your right to receive a reward from the government for providing
it information in connection with a Government Report.

6. Injunctive Relief; Clawback.

You and the Company agree that upon a final determination by a court of competent jurisdiction of a violation of your obligations in
Sections 4, 5 and 8 of this Separation Agreement, such violation may cause irreparable injury to the relevant Company Entity or Company Plan
that is not adequately remediable in damages and may entitle the Company Entity or Company Plan to temporary, preliminary and final
injunctive relief against further breach of such obligations. You acknowledge and agree that your compensation from the Company, including
without limitation any payments or awards pursuant to the annual incentive program,



the Equity Plan, the Options and this Separation Agreement, remain subject to any clawback policy in effect as of the date hereof or as may be
required by law, including but not limited to the Company’s Policy on Clawback in effect as of the date hereof.

7. Release of Claims and Consideration Period.

(a) By signing this Separation Agreement, you indicate that this Separation Agreement is satisfactory and, except as provided in
Section 7(b), you will not assert any claims against any Company Entity or Company Plan. This means that, except as provided in
Section 7(b), upon execution of this Separation Agreement you are thereby forever releasing and waiving any and all claims and
causes of action of any kind or nature for money or anything else, whether such claims are known or unknown, that you have or
may have against any Company Entity or Company Plan, that relate in any way to your employment, to the termination of your
employment, or to any Company Plan. This release includes, but is not limited to, any and all claims under any federal, state or
local common law or under any federal, state or local statute, regulation or ordinance, including, but not limited to, claims of
breach of an express or implied contract (including without limitation employment, award, commission or incentive agreements),
claims of breach of the covenant of good faith and fair dealing, claims of defamation or other tort type claims, and any and all
claims of unlawful discrimination, harassment, retaliation or other unlawful conduct under Title VII of the Civil Rights Act of
1964, 42 U.S.C. §2000e et seq.; Civil Rights Act of 1866, 42 U.S.C. §1981; Americans With Disabilities Act, 42 U.S.C. §12101
et seq.; Age Discrimination in Employment Act, 29 U.S.C. §621 et seq.; Family and Medical Leave Act, 29 U.S.C. 2601 et seq.;
Employee Retirement Income Security Act, 29 U.S.C. §1001 et seq.; or under any other federal, state or local law. The intent of
the parties is that this release of claims is to be construed as broadly as is permissible by applicable law.

(b) This release of claims does not apply to any rights or claims (i) as and to the extent provided for under this Separation Agreement
and (ii) under any Company Welfare Benefit Plan, or the Company 401(k) Profit Sharing Plan. All plan rights and claims under
7(b)(ii) are governed by the terms of each plan.

(c)  You have up to twenty-one (21) days to consider this Separation Agreement and release of claims. If you sign this Separation
Agreement and release of claims, you then will have seven (7) calendar days to revoke the agreement and release if you change
your mind. The agreement and release do not become effective or enforceable until expiration of seven (7) calendar days and any
revocation must be in writing and received by the Company within seven (7) calendar days after you sign this Separation
Agreement and release of claims. In order to be effective, the written revocation must be sent to the Company, care of Mr. Jerod
Funke (jerod.funke@infusystem.com), and delivered to Mr. Funke through personal



delivery or email within seven (7) calendar days. If you fail to sign and return this Separation Agreement and release of claims on
or before the expiration of twenty-one (21) days after you receive the agreement and release of claims, or if you sign and return
this Separation Agreement but revoke the agreement and release within seven (7) calendar days, the payments and benefits set
forth in Sections 2(c) and 2(d) and Section 3(a) of this Separation Agreement will no longer be available to you.

(d) In consideration of the mutual promises described in this Separation Agreement, the Company, on behalf of itself and its current
or future parents, subsidiaries, affiliates, predecessors, divisions, related companies, successors and assigns, releases, waives,
discharges, and forever holds Executive and his heirs, representatives, spouse, agents, attorneys, and assigns harmless from any
and all claims, demands, causes of action, damages, costs, fees, compensation, suits and all liability relating in any way to his
employment with the Company, whether known or unknown, fixed or contingent, liquidated or unliquidated, arising or existing
on, or at any time prior to, the date this Agreement is executed by the Company.

(e) You acknowledge that you have been advised to consult with an attorney before executing this Separation Agreement. You have
carefully read and fully understand all of the provisions of this Separation Agreement. You are entering into this Separation
Agreement knowingly, freely and voluntarily in exchange for good and valuable consideration to which you would otherwise not
be entitled.

8. Additional Restrictive Covenant.

For a period of one year following your execution of this Separation Agreement, you agree that you will not, directly or indirectly, own,
manage, operate, join, control, accept employment with, or participate in the ownership, management, operation or control of, or act as an
employee, agent or consultant to, or be connected in any manner with, any business that is competitive with the Company in any states,
territories or provinces of the United States, Canada, Mexico or any other countries in which the Company has conducted business at any time
prior to your separation from the Company. You acknowledge and agree that the Additional Restrictive Covenant is fair and reasonable in view
of the extent of your important customer and vendor contacts, and the extent of your knowledge of trade secrets and other confidential
information. The parties understand and agree that this Additional Restrictive Covenant supersedes any obligations set forth in Section 8.B.ii of
the Employment Agreement, but that all other covenants in Section 8 of the Employment Agreement remain in effect, as outlined in Section 4
of this Separation Agreement.

9. Section 409A.
The intent of the parties is that payments and benefits under this Separation Agreement (and all other Company plans and agreements)

comply with Code Section 409A and,



accordingly, to the maximum extent permitted, this Separation Agreement will be interpreted to be in compliance therewith. Notwithstanding
anything contained herein to the contrary, you will not be considered to have terminated employment with the Company for purposes of any
payments under this Separation Agreement that are subject to Code Section 409A until you have incurred a “separation from service” from the
Company within the meaning of Code Section 409A. Each amount to be paid or benefit to be provided under this Separation Agreement will be
construed as a separate identified payment for purposes of Code Section 409A. Without limiting the foregoing and notwithstanding anything
contained herein to the contrary, to the extent required in order to avoid an accelerated or additional tax under Code Section 409A, amounts
that would otherwise be payable and benefits that would otherwise be provided pursuant to this Separation Agreement (or any plans or
agreements referenced herein) during the six-month period immediately following your separation from service will instead be paid as soon as
administratively practical after the date that is six months following your separation from service (or, if earlier, your date of death). To the
extent required to avoid an accelerated or additional tax under Code Section 409A, amounts reimbursable to you will be paid to you on or
before the last day of the year following the year in which the expense was incurred and the amount of expenses eligible for reimbursement
(and in kind benefits provided to you) during one year may not affect amounts reimbursable or provided in any subsequent year. In no event
whatsoever will the Company be liable for any additional tax, interest or penalty that may be imposed on you by Code Section 409A or
damages for failing to comply with Code Section 409A.

10. Captions and Section Headings.

Captions and section headings used here are for convenience and are not a part of this Separation Agreement and will not be used in its
interpretation.

11. Response to Subpoena, Court Order or Similar Legal Process.

Nothing in this Separation Agreement prohibits any Company Entity, Company Plan, or any of the Company Entities’ or Company
Plans’ shareholders, directors, officers, managers, partners, employees, attorneys, advisors and agents (each, a “Company Person”) or you from
responding to a subpoena, court order or similar legal process or from cooperating, as required by law, with any governmental investigation;
provided, however, that before making any disclosures required by a subpoena or other court order, the Company or you will provide the other
party with written notice of the subpoena, court order or similar legal process sufficiently in advance of such disclosure to afford the other party
a reasonable opportunity to challenge the subpoena, court order or similar legal process.

12. Successors and Assigns.

This Separation Agreement will inure to the benefit of and be binding upon each of the Company Entities and Company Plans and any
successor organization that succeeds to any of the Company Entities or Company Plans by acquisition, merger, consolidation or operation of
law, or by acquisition of assets of any of the Company Entities or Company Plans and any assigns.



You may not assign any of your obligations under this Separation Agreement, but you may assign your benefits under this Separation
Agreement, and such benefits will inure to the benefit of your successors and assigns, as provided above.

13. Waiver.

The failure of the Company or you to enforce any provision of this Separation Agreement will not waive, in any way, that or any other
provision of this Separation Agreement in connection with any future violation, or prevent that party or any other party from thereafter
enforcing every term of this Separation Agreement.

14. Withholding; Authorized Deductions.

The Company may withhold from amounts to be paid to you hereunder any federal, state or local withholding or other taxes that it is from time
to time required by law to withhold and any deductions authorized by you.

15. Each Party the Drafter.

This Separation Agreement, and the provisions contained in it, will not be construed or interpreted for, or against, any party to this Separation
Agreement because that party drafted or caused that party’s legal representatives to draft any of its provisions.

16. Counterparts.

This Separation Agreement may be executed simultaneously in counterparts, each of which will be an original, but all of which will constitute
but one and the same agreement. A faxed, PDF or electronic signature will operate the same as an original signature.

17. Entire Agreement; No Admission of Wrongdoing.

This Separation Agreement sets forth the entire agreement between you and the Company and any Company Entity or Company Plan and
replaces or supersedes any other oral or written agreement, proposals, negotiations or understandings between you and the Company and any
Company Entity or Company Plan, except as otherwise provided in the Separation Agreement with respect to continuing obligations under any
non-solicitation, nondisclosure and intellectual property protection obligations under the Employment Agreement, the Policy on Clawback, and
obligations under the Company’s ethics and HR policies. The Company has made no representations, agreements or promises other than the
representations, agreements and promises specifically stated in this Separation Agreement. This Separation Agreement cannot be changed
except by a written agreement signed by you and a duly authorized representative of the Company. This Separation Agreement and the
consideration provided by the Company are not, and will not be construed as, an admission of any liability whatsoever by any Company Entity,
Company Plan or Company Person.



If you voluntarily agree to the terms of this Separation Agreement, please sign in the space provided below.
INFUSYSTEM HOLDINGS, INC.

By: /s/ Scott Shuda Scott Shuda, Chairman of the Board

Date:  3/31/2025

KNOWING AND VOLUNTARY AGREEMENT

I have read and fully understand the terms of this Separation Agreement. I knowingly and voluntarily agree to the terms set forth in this
Separation Agreement.

By: /s/ Richard A. DiIorio RICHARD A. DIIORIO

Date:  3/31/2025

Exhibit A
SUPPLEMENTAL RELEASE AGREEMENT

(DO NOT SIGN PRIOR TO LAST DAY OF EMPLOYMENT)

This Supplemental Release Agreement (this “Agreement” or “Supplemental Release”) is entered into by and between Richard A.
DiIorio (“Executive” or “you”) and InfuSystem Holdings, Inc., a Delaware corporation (the “Company”). In consideration of the promises and
the mutual covenants set forth herein, and for other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the parties, intending to be legally bound, hereby agree as follows:

1. Executive and Company previously executed a Separation Agreement.

2. Under the terms of the Separation Agreement, Executive remained employed with the Company during a transition period in order to
provide certain transition assistance.

3. Executive’s employment ended on May 19, 2025 (or such later date as mutually agreed by the parties).



4. Having fulfilled the transition obligations in the Separation Agreement, Executive is entitled to receive the additional consideration
provided in Section 3(a) of the Separation Agreement.

5. Supplemental Release of Claims and Consideration Period. By signing this Supplemental Release, you agree that, except as provided
in Section 5(a), you will not assert any claims against any Company Entity or Company Plan. This means that, except as provided in
Section 5(a), upon execution of this Supplemental Release, you are thereby forever releasing and waiving any and all claims and causes
of action of any kind or nature for money or anything else, whether such claims are known or unknown, that you have or may have
against any Company Entity or Company Plan, that relate in any way to your employment, to the termination of your employment, or to
any Company Plan. This release includes, but is not limited to, any and all claims under any federal, state or local common law or under
any federal, state or local statute, regulation or ordinance, including, but not limited to, claims of breach of an express or implied contract
(including without limitation employment, award, commission or incentive agreements), claims of breach of the covenant of good faith
and fair dealing, claims of defamation or other tort type claims, and any and all claims of unlawful discrimination, harassment, retaliation
or other unlawful conduct under Title VII of the Civil Rights Act of 1964, 42 U.S.C. §2000e et seq.; Civil Rights Act of 1866, 42 U.S.C.
§1981; Americans With Disabilities Act, 42 U.S.C. §12101 et seq.; Age Discrimination in Employment Act, 29 U.S.C. §621 et seq.;
Family and Medical Leave Act, 29 U.S.C. 2601 et seq.; Employee Retirement Income Security Act, 29 U.S.C. §1001 et seq.; or under
any other federal, state or local law. The intent of the parties is that this release of claims is to be construed as broadly as is permissible
by applicable law.

(a) This release of claims does not apply to any rights or claims (i) as and to the extent provided for under the Separation
Agreement and (ii) under any Company Welfare Benefit Plan, or the Company 401(k) Profit Sharing Plan. All plan rights and claims under
5(b)(ii) are governed by the terms of each plan.

(b) You acknowledge that you had up to twenty-one (21) days to consider this Supplemental Release. If you sign this
Supplemental Release, you then will have seven (7) calendar days to revoke it if you change your mind. The Supplemental Release does not
become effective or enforceable until expiration of seven (7) calendar days and any revocation must be in writing and received by the Company
within seven (7) calendar days after you sign this Supplemental Release. In order to be effective, the written revocation must be sent to the
Company, care of Mr. Jerod Funke (jerod.funke@infusystem.com), and delivered to Mr. Funke through personal delivery or email within
seven (7) calendar days. If you fail to sign and return this Supplemental Release on your last day of employment, or if you sign and return this
Supplemental Release but revoke it within seven (7) calendar days, the payments and benefits set forth in Section 3(a) of the Separation
Agreement will no longer be available to you.



(c) You acknowledge that you have been advised to consult with an attorney before executing this Supplemental Release. You have
carefully read and fully understand all of the provisions of this Supplemental Release. You are entering into this Supplemental Release
knowingly, freely and voluntarily in exchange for good and valuable consideration to which you would otherwise not be entitled.

(d) In consideration of the mutual promises described in this Supplemental Release Agreement, the Company, on behalf of itself and its
current or future parents, subsidiaries, affiliates, predecessors, divisions, related companies, successors and assigns, releases, waives,
discharges, and forever holds Executive and his heirs, representatives, spouse, agents, attorneys, and assigns harmless from any and all claims,
demands, causes of action, damages, costs, fees, compensation, suits and all liability relating in any way to his employment with the Company,
whether known or unknown, fixed or contingent, liquidated or unliquidated, arising or existing on, or at any time prior to, the date this
Supplemental Release Agreement is executed by the Company.

6. Non-Interference. Notwithstanding the release of claims set forth in this Supplemental Release, nothing in this Agreement is intended to
interfere with Executive’s right to report possible violations of federal, state or local law, or regulation to any governmental, regulatory,
law enforcement or similar agency or entity, or to make other disclosures that are protected under the whistleblower provisions of federal
or state law or regulation. By signing this Supplemental Release, Executive and Company acknowledge that nothing in this Supplemental
Release shall affect any eligibility that Executive may have, to the extent such eligibility exists to receive a whistleblower award or
bounty for information provided to a government agency or official. Executive and Company acknowledge and agree that this
Supplemental Release shall not affect the rights and responsibilities of governmental and regulatory agencies, and further acknowledge
and agree that this Supplemental Release shall not be used to justify interfering with Executive’s protected right to file a charge or to
participate in an investigation or proceeding conducted by a governmental or regulatory agency or entity; provided, however, that, to the
fullest extent permitted by applicable law, Executive waives any right to receive monetary relief based on any such action. Further,
notwithstanding anything set forth in this Supplemental Release to the contrary, nothing in this Supplemental Release shall affect or be
used to interfere with Executive’s protected right to testify in any court, arbitration or administrative proceeding. This Supplemental
Release does not waive Executive’s rights, if any, to receive ERISA-covered benefits (e.g., pension or medical benefits) that are vested
pursuant to a formally-adopted and properly-authorized written benefit plan. This Supplemental Release does not waive unemployment
compensation benefits, workers’ compensation benefits or any other rights that may not lawfully be released by a private agreement.

7. Entire Agreement. This Supplemental Release and the Separation Agreement set forth the entire agreement between the Parties hereto,
and fully supersede any prior agreements or understandings between the Parties related to the subject matter of this Agreement, with the
exception of any continuing obligations from Executive’s Employment



Agreement, as specified in the Separation Agreement. The Parties each acknowledge that they do not rely and have not relied on any
representations, promises, or agreements of any kind, except for those set forth in this Supplemental Release and the Separation
Agreement. This Agreement may not be modified orally and may only be modified by a subsequent written agreement between
Executive and an authorized representative of the Company.

INFUSYSTEM HOLDINGS, INC.

By: Scott Shuda, Chairman of the Board

Date: _______________________

KNOWING AND VOLUNTARY AGREEMENT

I have read and fully understand the terms of this Supplemental Release. I knowingly and voluntarily agree to the terms set forth in this
Supplemental Release.

By: RICHARD A. DIIORIO

Date: _______________________
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InfuSystem Holdings, Inc.
3851 W. Hamlin Road
Rochester Hills, MI 48309
248-291-1210

FOR IMMEDIATE RELEASE
CONTACT:    Joe Dorame, Joe Diaz & Robert Blum
            Lytham Partners, LLC
        602-889-9700

InfuSystem Announces CEO Transition; Carrie Lachance to Become Chief Executive
Officer

The Company Reaffirms Full Year 2025 Guidance:
Revenue Growth of 8-10% and

Adjusted EBITDA (non-GAAP) margin greater than 18.8%

Rochester Hills, Michigan, April 1, 2025 - InfuSystem Holdings, Inc. (NYSE American: INFU) (“InfuSystem” or the “Company”), a leading national health care service
provider, facilitating outpatient care for durable medical equipment manufacturers and health care providers, today announced that Richard DiIorio will be stepping down as the
Company’s Chief Executive Officer, effective May 19, 2025. Concurrently, the Company announced that Carrie Lachance, the Company’s President and Chief Operating
Officer, and a member of the Company’s board of directors, will assume the role of Chief Executive Officer effective May 19, 2025. Following such date, Mr. DiIorio has
agreed to remain available as an advisor to Ms. Lachance, in support of the transition.

“Carrie has been at the center of InfuSystem’s succession plan for the past several years, and she is the ideal person to succeed Rich having spent the last decade plus working
her way up through ever greater positions of responsibility within the Company,” said Scott Shuda, Chairman of the board of InfuSystem. “Carrie currently serves as the
Company’s President and Chief Operating Officer, positions she has held from 2021 and 2019, respectively. Previously, Carrie held senior roles as Senior Vice President of
Clinical and Customer Services, and before assuming that responsibility, Carrie was a Territory Sales Manager. Carrie has also been a member of the Company’s Board of
Directors since 2021. No one has had a wider range of responsibilities and experiences within InfuSystem, and Carrie has earned the respect of those with whom she has
worked over the last 15 years, both inside and outside the Company.”

Rich DiIorio, the Company’s current Chief Executive Officer commented, “I have complete confidence in handing over the leadership reins to Carrie with her extensive
operational expertise and demonstrated leadership abilities. We have worked closely over the last seven years while I have served as CEO and Carrie has been instrumental in
the growth and development of InfuSystem’s business since she joined the Company in 2010. Having been Chief Operating Officer since 2019, Carrie is ready to take over as
Chief Executive Officer, and this is something for which we have been preparing for the last several years. Carrie is exceptionally well-prepared for this responsibility



and has a great combination of leadership, operational, and strategic skills. I have the utmost confidence in her to effectively lead this great company for many years to come.”

Ms. Lachance added, “I am honored and grateful for this opportunity to lead the Company into its next phase of growth. InfuSystem is an exceptional company with
extraordinary professionals who strive daily to enhance patient care by providing services that benefit patients by improving access to quality healthcare and state of the art
medical devices. This is an important time for the Company as we continue expanding the reach of our service offerings by identifying new partnerships, solving complex
problems including logistics, billing, biomedical services, and customer care. I would like to thank Rich for his leadership, years of dedication and for all that he has done for
InfuSystem, its employees and patients. I would also like to thank the Board of Directors for giving me this opportunity. InfuSystem is a resounding part of who I am and I’m
both excited and prepared to lead our team. I look forward to our future and to continuing our mission of helping people live longer and healthier lives.”

Fiscal 2025 Guidance
InfuSystem also affirmed its annual guidance for the full year 2025 with net revenue growth estimated to be in the 8% to 10% range. We are also forecasting Adjusted EBITDA
margin (non-GAAP) to be in the high teens, exceeding the Company's margin of 18.8% in 2024 despite the planned continued investment in the Company's business
applications. The Company intends to update its annual guidance throughout the year.

The full year 2025 guidance reflects management’s current expectation for operational performance, given the current market conditions. This includes our best estimate of
revenue and Adjusted EBITDA. The Company and its businesses are subject to certain risks, including those risk factors discussed in our most recent annual report on Form 10-
K for the year ended December 31, 2024, filed on March 11, 2025. The financial guidance is subject to risks and uncertainties applicable to all forward-looking statements as
described elsewhere in this press release.

Non-GAAP Measures

This press release contains information prepared in conformity with GAAP as well as non-GAAP financial information. Non-GAAP financial measures presented in this press
release include EBITDA, Adjusted EBITDA, Adjusted and EBITDA Margin. The Company believes that the non-GAAP financial measures presented in this press release
provide useful information to the Company’s management, investors and other interested parties about the Company’s operating performance because they allow them to
understand and compare the Company’s operating results during current periods to prior year periods in a more consistent manner. This non-GAAP information should be
considered by the reader in addition to, but not instead of, the financial statements prepared in accordance with GAAP, and similarly titled non-GAAP measures may be
calculated differently by other companies. The Company calculates those non-GAAP measures by adjusting for non-recurring or non-core items that are not part of the normal
course of business. Future period non-GAAP guidance includes adjustments for items not indicative of our core operations, which may include, without limitation, items
included in when preparing calculations of non-GAAP amounts reported for completed periods. Such adjustments may be affected by changes in ongoing assumptions and
judgments, as well as non-core, nonrecurring, unusual or unanticipated changes, expenses or gains or other items that may not directly correlate to the underlying performance
of our business operations. The exact amounts of these adjustments are not currently determinable but may be significant. It is therefore not practicable to provide the
comparable GAAP measures or reconcile this non-GAAP guidance to the most comparable GAAP measures and, therefore, such comparable GAAP measures and
reconciliations are excluded from this release in reliance upon applicable SEC staff guidance.



About InfuSystem Holdings, Inc.

InfuSystem Holdings, Inc. (NYSE American: INFU), is a leading national health care service provider, facilitating outpatient care for durable medical equipment manufacturers
and health care providers. INFU services are provided under a two-platform model. The first platform is Patient Services, providing the last-mile solution for clinic-to-home
healthcare where the continuing treatment involves complex durable medical equipment and services. The Patient Services segment is comprised of Oncology, Pain
Management and Wound Therapy businesses. The second platform, Device Solutions, supports the Patient Services platform and leverages strong service orientation to win
incremental business from its direct payer clients. The Device Solutions segment is comprised of direct payer rentals, pump and consumable sales, and biomedical services and
repair. Headquartered in Rochester Hills, Michigan, the Company delivers local, field-based customer support and also operates Centers of Excellence in Michigan, Kansas,
California, Massachusetts, Texas and Ontario, Canada.

Forward-Looking Statements

Certain statements contained in this press release are forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, and Section 21E
of the Securities Exchange Act of 1934, as amended, such as statements relating to future actions, business plans, strategic partnerships, growth initiatives, objectives and
prospects, future operating or financial performance, guidance and expected new business relationships and the terms thereof (including estimated potential revenue under new
or existing contracts). The words “believe,” “may,” “will,” “estimate,” “continue,” “anticipate,” “intend,” “should,” “plan,” “goal,” “expect,” “strategy,” “future,”
“likely,” variations of such words, and other similar expressions, as they relate to the Company, are intended to identify forward-looking statements. Forward-looking
statements are subject to factors, risks and uncertainties that could cause actual results to differ materially, including, but not limited to, our ability to successfully execute on
our growth initiatives and strategic partnerships, our ability to enter into definitive agreements for new business relationships on expected terms or at all, our ability to generate
estimated potential revenue amounts under new or existing contracts, our dependence on estimates of collectible revenue, potential litigation, changes in third-party
reimbursement processes, changes in law, global financial conditions and recessionary risks, rising inflation and interest rates, supply chain disruptions, systemic pressures in
the banking sector, including disruptions to credit markets, the Company’s ability to remediate its previously disclosed material weakness in internal control over financial
reporting, contributions from acquired businesses or new business lines, products or services and other risk factors disclosed in the Company’s most recent annual report on
Form 10-K and, to the extent applicable, quarterly reports on Form 10-Q. Our strategic partnerships are subject to similar factors, risks and uncertainties. All forward-looking
statements made in this press release speak only as of the date hereof. We do not undertake any obligation to update any forward-looking statements to reflect future events or
circumstances, except as required by law.

Additional information about InfuSystem Holdings, Inc. is available at www.infusystem.com.

####


